Town of Chilmark
Finance Advisory Committee Meeting Minutes
07/14/08 

Present for the Finance Committee meeting were: Marshall Carroll, Chairman, Frank Yeomans, Richard Williams, Frank LoRusso, John Maloney, and Sarah Shipway.  Also present were Warren Doty, Selectman, Tom Wilson, Town Accountant, Melanie Becker, Treasurer and Tim Carroll, Executive Secretary.  Library Director Ebba Hierta and Library Trustee, Norman Freed attended the portion of the meeting pertaining to the library.

Marshall Carroll called the meeting to order at 5:30pm.

Library Fiscal 2009
Ebba Hierta addressed the Finance Committee on the library’s need for additional funds to cover four additional hours per week for the re-graded Library Associate position.  The Library sought $4,500 to get through June 2009.  Ms. Hierta told the committee that she had appeared before the Personnel Board and been approved for the additional hours and the re-grading of the Library Associate position to a higher grade.  There was discussion.

A motion was made and seconded to make a Reserve Fund Transfer (FY2009) to the library’s salary budget by $4,500.  The motion was approved unanimously.  At the fall Special Town meeting the Finance Committee will seek to replenish the Reserve Fund by that amount.

Review of Past Minutes
The minutes of several past Finance Committee meetings were read for corrections and approval.  

A motion was made and seconded to accept the February 7, 2007 Joint Finance Committee/Selectmen meeting minutes with a correction to the spelling of Frank Yeoman’s name; it passed unanimously.

A motion was made and seconded to accept the February 13, 2007 minutes with no corrections, it passed unanimously.

A motion was made and seconded to accept the February 20, 2007 Joint Finance Committee/Selectmen meeting minutes with correction to the spellings of Mr. Parker and Mr. Maloney’s names; it passed unanimously.

The June 27, 2007 minutes of the meeting held at the Dukes County Bank were declared approved by the Chairman (because a quorum of those present at the February 20th meeting were not present or no longer serving on the committee), with the following corrections; the addition that Mr. Yeomans departed during the meeting to attend another meeting, and removal of “one absent” after “four ayes”.

A motion was made and seconded to accept the July 18, 2007 meeting minutes with the corrections that Riggs Parker was also present and that the 4th Reserve Fund transfer made should be $1,945 for the Shellfish Constable’s salary.  The motion was approved unanimously.

A motion was made and seconded to approve the October 22, 2007 meeting minutes with no changes, the motion was approved unanimously.

A motion was made and seconded to approve the February 27, 2008 meeting minutes with the following changes to Mr. Yeomans’ comments about the Middle Line Road project: “could fund raise” changed to “might consider fund raising” on Middle Line Road project and in regard to the loan program; change “questioned it” to “questioned how it worked”.  The motion was approved unanimously.

The decision was made to handle the lack of minutes for the April 2008 meeting by creating action minutes from the meeting agenda due to the lack of meeting notes.  The meeting minutes will reflect the Finance Committee’s recommendation in favor of the warrant article to purchase two lots to improve access to the Middle Line Road Housing Project.  

 It was also decided that Tim Carroll will find someone to fill the position of taking meeting minutes at future Finance Committee meetings.

Fiscal Year 2008 -Year End Transfers
 Mr. Wilson explained that Massachusetts General Law Chapter 77 allows for transfers of departments with surpluses to departments with year end deficits up to 3% of the department’s budget to a maximum of $5,000.  

 A motion was made and seconded to approve, as a block, the Chapter 77 requests. 
	Highway  Dept
	
	    (4,597.00)
	
	Use 77 Transfer from Fire Dept
	

	Town Clerk Salary
	
	    (1,798.53)
	
	Use 77 Transfer from Town Clerk Expenses

	Harbor Dept Expenses
	   (2,235.87)
	
	Use 77 Transfer Harbor Salaries 
	

	Comfort Station
	
	   (2,272.57)
	
	Use 77 Transfer Waste Collections
	 


It was approved unanimously.  

Fiscal Year 2008 Reserve Fund Transfers
A motion was made and seconded to approve a Reserve Fund transfer to the Legal budget of $32,774.00.  It was approved with six ayes.
A motion was made and seconded to approve a Reserve Fund transfer to the Fire Department of for $5,265.65 for vehicle maintenance.  It was approved with five ayes and Richard Williams abstaining.

Marshall Carroll adjourned the meeting at 6:50 pm.

Minutes were prepared by Phoenix Becker.
